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Fundamentals
of Project Management

The aim of this course is to
provide a higher-level
understanding of the core
elements of project
management.

Overview

The fundamental components of project management created
especially for those new to the field who require a basic
understanding of the field.

The course is suitable for anyone who is either moving into a project
management environment directly, or anyone who needs to know
the basic and fundamental language and component parts of
project management.

Why Learn with 20/20?

As the largest independent provider of project management training
in the UK, we are here to support and guide you through
professional training. 20/20 care about your development as a
project professional and will help you and your team achieve new
qualifications. With a range of accredited and bespoke courses
covering project management, project controls and project
leadership, you can trust us to deliver results. 
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This course will cover the following topics:
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Virtual Classroom/

Virtual Classroom Delivery

The 1 day virtual classroom Fundamentals of Project Management is a fully immersive and interactive
experience delivered over two, 2 hour sessions. Taught by a fully qualified facilitator, it will help attendees
understand the project management environment.

Course Content

• Project Attributes
• Project Lifecycles
• Project Management Plan
• Stakeholder Management
• Communications
• Scope Management
• Risk Management
• Creating a Schedule
• Change Control

What our customers say... 
High quality & maximum support
“I looked around for a Project Management course online and

was eventually recommended 20/20 as a provider...”

Trusted Customer - 2nd Nov. 2022

4.3/5

Other Accreditation

Professional delivery
''Great instruction, clear and allowed time to review and

understand. A good introduction to project management.''

Trusted Customer - 6th October. 2023
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