CMI L3

Online

This Level 3 qualification is
aimed at practicing or aspiring
managers who will supervise
or manage a team to achieve
clearly defined outcomes and
who have day-to-day
operational activities as a key
part of their roles.

CMI Accreditation

' Beginner Level Course

£1,795 + VAT

@ +44 (0)808 168 2020

Overview

The Diploma offers a broad range of knowledge ranging from team
leading to project and resource management that will take on
average between 6 and 12 months to complete.

Who Should Attend?

This has been designed for practicing or aspiring managers who
will supervise or manage a team to achieve clearly defined
outcomes.

Learners may also wish to further their ongoing and professional
development by accessing other CMI qualifications, such as the
CMI Level 5 Qualifications with the goal of becoming a Chartered
Manager.
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Online Delivery Exam Details

This is an online, self paced, distant learning On completion of each unit, the learner will submit a

course. written assignment for assessment and certification.

lﬁ Course Content

20/20 offer the following units for the Level 3 Diploma. Learners must complete units up to
the minimum Total Qualification time of 370 hours*.

*It may be possible to complete alternative units, please speak to a member of our team to discuss your
preferences.

* Unit 301- Principles of Management & Leadership (70 hours)

* Unit 311- Contributing to the Delivery of a Project (60 hours)

* Unit 302 - Managing a Team to Achieve Results (60 hours)

* Unit 305 - Building Stakeholder Relationships using Effective Communication (40 hours)
* Unit 309 - Responding to Conflict in the Workplace (30 hours)

* Unit 316 - Monitoring Quality to Improve Outcomes (50 hours)

* Unit 318 - Managing Data and Information (50 hours)

* Unit 321- Managing Own Personal and Professional Development (50 hours)

What our customers say... feefo
High quality & maximum support Great experience
“I looked around for a Project Management course online and “Very professional sessions that were informative and engaging.
was eventually recommended 20,/20 as a provider...” I enjoyed the simulated project given to us as this...”
Trusted Customer - 2nd Nov. 2022 Trusted Customer - 3rd Nov. 2022
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